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Input to the TAB about Roles of Divisional TTOs and the Internal Network

Being absent at the 17th May 2002 TAB meeting, I summarize my comments below. F.Fluckiger.

Mandate of the Divisional TTO

I suggest adopting as formal mandate, the text elaborated last autumn and referred to as "Mandate, Divisional TT Officer, DTTO, 2nd Draft". However, as discussed with Mike Doran, I recommend two items to be added as follows:

· In the section "The DTTO would, for the division", add a section to reflect the additional component to the CERN policy about collaborative projects. That is, have as role item, to create awareness in the division of the policy, make known potential sources of national or international funding which are relevant to the activity of the division, and encourage as appropriate teams in the division to consider joining/creating collaborations.

· In the section "In relation to TT services", add an item about the DTTO acting as the main source of information to record TT activities and cases in the central repository ("TT Database").

I suggest providing DTTOs with a revised version (separate document) of my initial note on DTTO roles that could be called  "Suggestions for implementing the DTTO mandate". This would be carefully phrased so that it is viewed as ideas for performing the task, in a step-by-step way. 

Formalizing the Internal network

Items bellow were discussed with Mike Doran.

Package of information to be provided to DTTOs 

Assuming a meeting of all DTTOs takes place before the summer (that is, late in June), it is desirable DTTOs receive a package of information sufficiently in advance. The package (e-package in practice) could include:

· The Mandate and "Suggestions for its implementation"

· A short note on the IP protection steps at CERN (draft exists)

· The poster on TT


· A list of the few key terms and their definition, in particular those on the poster (patent, license, copyright, collaboration agreement, trademark). To be written.

· A short description of the current components of TT at CERN (who's who: the TAB, the TT units, … and the Internal Network).

· A pointer to the March 2002 TT report to the FC (FC/4533).

· A list of e-pointers to pages that describe the TT structures, activities, including the TT database.

· If possible, an excerpt of the TT database that is relevant for their division.

Possible message to convey to DTTOs 

The DTTO mandate is written in generic terms so that it can be reasonably persistent and independent of the weighting of the various policy components, which may change over time. I would suggest, this year, at the first meeting to try and convey simple messages based on the current policy, as follows:

Objectives of TT activities

They are twofold:

1. Raise further the awareness of CERN technologies 

2. Generate additional resources to the laboratory

Means to achieve these objectives

The means are organized along 3 axis:

a) Protect IP, and derive resources from its exploitation (to achieve objective 2)

b) Develop technology partnerships (to achieve objective 1 and 2)

c) Facilitate entrepreneurship (to achieve objective 1)

Roles of DTTOs with respects to the objectives

The DTTO could be advised to pro-actively organize their activity around the three means above:

a) They should identify areas for IP, assist in ensuring their protection.

b) They should increase awareness of their division to opportunities for technology partnership and collaborative projects, and as appropriate help in identifying possible areas and in launching initiatives. 

c) They should not discourage entrepreneurship spirit and provide guidance and advises as needed for the creation of start-up companies.

Miscellaneous

Access to the TT database

The TT Database is deemed to be an important tool for the work of the DTTOs. The current user interface is disorientating from time to time. It may be wise to fix some features before DTTOs start using it. There might other features that would require more profound changes (e.g. may we find all cases related to a given division?). Another issue is: who has/should have the privilege of modifying the database. To further this, a detailed list of comments is needed. 

DTTOs as main source of information in the TT database

A procedure specifying the form by which DTTOs can signal changes to the database, new cases, should be defined (per type of case, which information, to be provided to whom, by which mean, to be revisited at which frequency). This is assuming they are not requested to change the database themselves.
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